District Health Assessment for Multiple District 1 through February 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

1A 74 0 3 -3 1,959 114 212 -98 -4.76% 2,041 26 41% 1% 0% 5% 0 0% 3 23 50 33%
1B 40 0 1 -1 1,227 38 113 -75 -5.76% 1,265 31 38% 28% 0% 5% 0 0% 1 34 12 0%
1CN 40 0 0 0 1,133 44 69 -25 -2.16% 1,178 28 33% 18% 0% 5% 0 0% 0 0 0 0%
1CS 32 0 1 -1 899 77 79 -2 -0.22% 916 28 44% 22% 13% 0% 0 0% 1 2 0 100%
1D 57 0 0 0 1,912 87 115 -28 -1.44% 1,949 34 18% 7% 0% 4% 0 0% 0 0 0 0%
1E 36 0 0 0 947 58 67 -9 -0.94% 964 26 39% 1% 0% 0% 0 0% 0 0 0 0%
1F 40 0 0 0 1,266 101 109 -8 -0.63% 1,292 32 30% 18% 3% 0% 0 0% 0 0 0 0%
1G 48 0 0 0 1,332 59 74 -15 -1.11% 1,359 28 25% 21% 6% 2% 0 0% 0 0 0 0%
1H 49 0 1 -1 1,446 65 127 -62 -4.11% 1,491 30 47% 22% 0% 4% 0 0% 1 59 0 100%
1J 69 0 2 -2 2,620 139 176 -37 -1.39% 2,673 38 23% 16% 4% 3% 0 0% 2 51 8 50%
1K 40 0 0 0 1,297 78 77 1 0.08% 1,301 32 30% 20% 13% 8% 0 0% 0 0 0 0%
1L 43 1 0 1 1,149 84 84 0 0.00% 1,166 27 33% 33% 0% 5% 0 0% 0 0 0 0%
568 1 8 -7 17,187 944 1,302 -358 -2.04% 17,595 30 33% 18% 3% 4% 1] 0% 8 33 70 50%
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